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Jane Milligan
Accountable Officer, North East London Commissioning Alliance

- worked in the NHS for over 30 years - originally a chartered physiotherapist 

- Executive Lead for the East London Health and Care Partnership (NEL STP)

- Co-chair of the Mental Health Transformation Board for London, part of the 
Healthy London Partnerships Programme

- the accountable officer for each CCG individually, and a member of each 
governing body

- provides clear system leadership and coordinates the work of CCGs to 
achieve the ambitions of the new system.



Introductions

3

Jane Mehta
Managing Director
NHS Waltham Forest Clinical Commissioning Group



The NHS – the national context

How does the NHS in England work?
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https://www.kingsfund.org.uk/audio-video/how-does-nhs-in-england-work
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Seven clinical commissioning groups in north east London working together 
where it is in the best interests of patients to do so:

• City and Hackney CCG
• Barking and Dagenham CCG
• Havering CCG
• Newham CCG
• Redbridge CCG
• Tower Hamlets CCG
• Waltham Forest CCG

Aim to harness the benefits of greater collaboration across the system with 
CCGs, NHS organisations, local authorities and the voluntary and community 
sector working closer together.
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Need to ensure commissioning is truly integrated around local people to 
significantly improve services and health outcomes, including:

• developing prevention and self-care 
• better primary and community services so that services are 

closer to home
• demand and capacity planning across hospitals
• the role of specialised health services (from 2019/20).

Working together means:

• reducing fragmentation/duplication by adopting common approaches
• doing things once, where it is appropriate and beneficial to do so.
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• For patients this will mean a more joined-up, efficient, consistent, local 
NHS with improved pathways and care 

• A key strand of work is developing how we work with patients and ensure 
their views are at the heart of our commissioning

• Build on what works already and the existing systems and processes that 
are in place - recognise the importance of local networks and 
engagement at a local level

• Each borough is unique – recognise that a ‘once for north east’ London 
approach will not work for everything.     
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• What does this mean for the East London Health and Care 
Partnership (ELHCP)?

• The ELHCP has been established around the local Sustainability and 
Transformation Plan (STP) which sets out how local health and care services 
will transform and become sustainable by 2021, building and strengthening 
local relationships and ultimately delivering the vision of the NHS Five Year 
Forward View

• ELHCP reps are part of the Alliance senior management team, so we can 
deepen and build the links between the Partnership and commissioners

• Working together will support the development of accountable care systems 
across east London and help to work between organisations at east London 
level to establish a consensus about what is done at each ‘level’ of the system.
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• Individual CCGs remain legally responsible for the delivery of their 
responsibilities and joint commissioning with local authorities

• Most CCG activity is taking place at the borough level

• Each CCG (or cluster of CCGs, in the case of BHR) will have a managing 
director who reports to the accountable officer. 

• CCG Managing Director will provide local senior leadership and support as 
well as contributing to the wider development of the new commissioning 
arrangements across NEL

• In Waltham Forest recruitment is underway, and Jane Mehta is acting MD 
until an appointment is made.  
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• CCG working with Council to develop integrated strategic commissioning function

• Will join-up services and provide better person-centred care across the borough-
based health and social care system

• Builds on the work of the Better Care Together (BCT) programme

• BCT is a partnership between the CCG, the Council (London Borough of Waltham 
Forest) and health care providers Barts Health NHS Trust and NELFT

• BCT is foundation upon which building integrated care systems: 

• Care closer to home (community-based services)

• Integrated urgent care

• End of life/palliative care.

NHS Waltham Forest Clinical Commissioning Group



Patient and public involvement   

Statutory guidance for clinical commissioning groups 
and NHS England
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https://www.england.nhs.uk/wp-content/uploads/2017/05/patient-and-public-participation-guidance.pdf


Patient and public involvement 

How public 
participation can 
support the 
commissioning cycle
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Surveys

Events 

World café 

Representation 

Feedback
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Networks

Facilitation

Community 
meetings 

Newsletters 

Insight 

Partnership

Consult

e-Consultation

Social movement

You said, we did 

Listen 

Focus groups 

Social media 

Lobby 

Participate

Co-produce

Citizen panels 

Questionnaires

Campaign

Elected 
Representatives

Patient 
groups 
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Development of the east London Citizens’ Panel 

• Successfully bid for £25,000 of NHSE funding to develop the panel

• Will give local people the opportunity to influence work at east London level

• Local people’s views and experiences will help us to:
• design
• commission
• provide
• review the most appropriate and highest quality services.
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Development of the east London Citizens’ Panel 

• Demographically representative sample of east London community

• Around 5,000 residents

• Focus on recruiting people from across protected characteristics and to 
target those we struggle to hear from: 

• LGBTQIA+ community
• Young people
• Black Minority Ethnic (BME) community.

Presenter
Presentation Notes
Below explanation of LGBTQIA if neededL - Lesbian. Lesbian is a term used to refer to homosexual females.�G - Gay. Gay is a term used to refer to homosexuality, a homosexual person, or a homosexual male.�B - Bisexual. Bisexual is when a person is attracted to two sexes/genders.�T - Trans. Trans is an umbrella term for transgender and transsexual people.�Q - Queer/Questioning. Queer is an umbrella term for all of those who are not heterosexual and/or cisgender. Questioning is when a person isn't 100% sure of their sexual orientation and/or gender, and are trying to find their true identity.�I - Intersex. Intersex is when a person has an indeterminate mix of primary and secondary sex characteristics.�A - Asexuality. Asexuality is when a person experiences no (or little, if referring to demisexuality or grey-asexuality) sexual attraction to people.�+ - The "+" symbol simply stands for all of the other sexualities, sexes, and genders that aren't included in these few letters
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Development of the east London Citizens’ Panel 

• Builds on capacity to deliver engagement across east London

• Creating a model of best practice and resource for all partners

• Enabling a more joined-up, professional and cost effective way of all STP 
partners engaging with local people

• Encouraging integration

• Sharing of best practice and resources

• Joint working and understanding of STP priorities.
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STP/ELHCP examples

Workforce
Focus group of students from Leyton Sixth Form College to:

• gather views about health and social care careers in east London
• find out what ELHCP would need to do to encourage them to 

apply for local jobs
• what we’d need to do to get them to stay in east London. 
• as a follow-up arranging for midwifery students to meet with 

Whipps Cross midwife.

Urgent and Emergency Care (UEC)
Patient representatives on the Integrated Urgent Care Programme 
Board helped develop specification for new integrated 111 urgent care 
service across east London.
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